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Introduction 
 
The Lahore Leads University values its faculty, staff, and students. They are our most important 

assets, and our priority is to enable everyone to study and work in the safest way possible. 

Following the HEC’s ‘Strategy for Gradual Reopening of HEIs’ circulated on the 10th of 

September 2020, the University has devised a teaching plan that would help reduce the potential 

for transmission of COVID-19 in the campus and the community.  

Our planning and approach to reopening the University is underpinned by working towards the 

following objectives: 

• Help the university administrators to prevent the spread of COVID-19 among the 

students, the faculty, and the staff members; 

• Provide students with a set of procedures to keep themselves safe not only during their 

time spent at the University but also during their commute to and from the campus 

• Follow government and the University guidelines in view of the ever-changing status of 

the pandemic 

Hybrid (Blended) Learning at LLU 
 

Blended learning is a term increasingly used to describe the way e-learning is being combined 

with traditional classroom methods in order to create a new, hybrid teaching methodology. There 

is a general consensus among educators that blended learning has three primary components: 

• In-person classroom activities facilitated by the faculty member; 

• Online learning materials, often including pre-recorded lectures given by that same 

instructor. 

• Structured independent study time (at home) guided by the material in the lectures. 

 

The Lahore Leads University believes that this method of teaching and learning would be a 

suitable approach for the upcoming Fall semester until the number of COVID cases substantially 

decrease. The University has developed an in-house Learning Management System (LMS) with 

the following major objectives: 
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1. To facilitate blended learning in a manner that is more customized to the academic and 

administrative policies of Lahore Leads University 

2. To improve control of the educational workflow in terms of lectures, assignments, 

evaluation and grading; 

3. To generate customized reports to facilitate the Quality Assurance activities as laid out by 

the regulatory bodies. 

 

We are optimistic that the blended learning approach along with strict adherence to the SOPs 

presented in the next section would provide a safe environment for all students, faculty and staff 

members of the university. 

 

Reorganization of Classrooms 
 

All classrooms floors have been marked with chair positions corresponding to the latest social 

distancing guidelines. A sample of one of the classrooms is given below: 
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Splitting of sections into smaller groups 
 

Sections of all programs have been split into smaller groups in order to accommodate them into 

the re-modeled classrooms. A sample of this exercise is presented below: 

 

The original section of BSCS III: 

 

 

Course Code Course No. of 

Students 

CSC211 Digital Logic Design 44 

MATH233 Multivariable Calculus 44 

CSC222 Data Structures & Algorithms 44 

MATH212 Linear Algebra 44 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

As advised in section 5.18 of the HEC’s guidance No. 7, some undergraduate mandatory courses 

such as Pakistan Studies and Islamic Studies shall be continued to be taught online during Fall 

2020. This will enable us to make better use of the university’s infrastructure and resources for 

courses that need the personal face-to-face attention of the instructor. 

 

 

 

Course 

Code 

Course No. of 

Students 

CSC211 Digital Logic 

Design 

22 

MATH233 Multivariable 

Calculus 

22 

CSC222 Data Structures 

& Algorithms 

22 

MATH212 Linear Algebra 22 

Course 

Code 

Course No. of 

Students 

CSC211 Digital Logic 

Design 

22 

MATH233 Multivariable 

Calculus 

22 

CSC222 Data Structures 

& Algorithms 

22 

MATH212 Linear Algebra 22 

 Split into 

BSCS III (Group A) BSCS III (Group B) 
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Time-tabling Strategy 
 

 

The splitting of sections into two groups has allowed the University to segregate them into 

morning and afternoon sessions. The timetable is being designed by a centralized office instead 

of the usual departmental approach in order to make better use of the resources and 

infrastructure. 

 

The timeslots for the weekly timetable are presented below: 

 
 

So, in the example given in the last section, ‘Group A’ of the original class would be required to 

attend courses during the ‘Morning session’. This group will then depart from the campus during 

the ‘Break for Switching’ and ‘Group B’ would then be allowed to arrive and attend classes. 

 

The timetable has been further designed in a way that 50% of the faculty members will come to 

university during the morning session and the rest would be asked to take their classes in the 

afternoon session. This way, the faculty offices can be better utilized with social distancing in 

mind. 

 

The same concept has been replicated for MS/M.Phil. classes and a blended approach will be 

used where necessary. 

 

Fulfillment of Semester contact hours 
 

 

Even though the face-to-face teaching time on campus has been squeezed in order to facilitate 

the execution of SOPs, the remaining contact hours will be fulfilled online using the University’s 
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Learning Management System described in Section 2. 

 

The LMS has the reporting capabilities required to keep a QA-based check on the number of 

materials uploaded and the number of video lectures given online. A sample of the report is 

given below: 

 

 

 

Schedule for Student and Faculty buses 
 

As illustrated in the timetabling strategy given above, the student and faculty buses would follow 

the given schedule: 

 

Transportation Morning Schedule Afternoon Schedule 

Student Route 

Buses 

Arrive on campus at 8:15 am 

Depart from campus at 12:00 pm 

Arrive on campus at 12:15pm 

Depart from campus at 15:45 pm 

Faculty Vans from 

Barkat Market to 

Campus 

Arrive on campus at 8:15 am 

Depart from campus at 12:00 pm 

Arrive on campus at 12:15 pm 

Depart from campus at 15:45 pm 

 


